
WELCOME TO
RADICI



Context

Uncertain, complex, challenging,
divisive times and this will increase.

Social, political, economical,
climate and ecological crisis.

(Systemic problems - no longer fit
for purpose)



"In the midst of destruction,
there is always the potential for
regeneration." 

Charles Eisenstein

“In all natural systems
breakdown must occur for new
life to breakthrough”



Need to create new systems

Rooted in how life works on earth 
Fostering connection 
Learning and evolving
Reconnect to our roots
Grounding 
Highly localised



“Through the expression of our
diverse and astounding gifts we
adapt, transform and evolve
communally in relation to the
living land and all living beings.
Each of us plays our part in this
collective transformation. 
Our web of relation spins the
world together” 

- Lisa Maria Madera



/ra·dì·ci/
(1) The part of a plant which
attaches it to the ground conveying
water and nourishment to the rest of
the plant.

(2) foundations, or fundamental
aspects of something.



The Roots are the Value system
Reciprocity
Everything is in relationship, kinship, we give and
we receive

Responsibility 
We must take responsibility for life, for our actions
and impacts everyday, to think of our future
ancestors, human and more than human when we
make decisions

Respect 
for all life and all people, to acknowledge all beings
as sentient,intelligent, to celebrate diversity

Gratitude

Awe
the Earth is sacred, life is creative, mysterious and
awesome, humans are just one part of that

Limits 
there are always limits in the living world, how do we
build limits into what we do, limits to what we
produce, to what we take, to what we expect from
each other

Playfulness/Joy



Our vision

To become a laboratory for 
regenerative futures.

We dream, imagine, prototype and 
co-create with life at the centre. 

Cultivating a culture for personal and
community transformation and evolution, 
so humans and nature can thrive.



Mission

Mission
Produce food ecologically 
Feed our community 
Bring diversity of life back 
Reconnect people to nature

How
Connect with self, nature and each other 
Practices, learning and creativity 

What 
Projects, experiences and experiments 



GROWING
REGENERATIVE

FUTURES



GROWING FOOD
AND PEOPLE



Foundational principles

At the heart of Radici is 
connection, learning and healing.

Grounded in community.
 



Connection 
Practicing self-reflection,
active listening and
mindfulness as a way to
deepen the relationship with
ourselves.

Fostering inclusive spaces
that embrace diversity in all
its forms, and practicing
empathy and honesty with
each other.

Giving access and tools to
notice, create, learn and
collaborate with/from nature
the more than human world.

Learning 
Facilitating spaces and
experiences to
experiment/create/collabora
te with nature and each other.

Inviting knowledge from the
more than human world

Reaching wider communities
and audiences with our
stories, learnings,
innovations, products, collabs
and opportunities for place
based learning.

Healing
Healing ourselves
Healing nature
Healing as a community



Inspired by nature on biomimicry, permaculture and
community principles. 

From individualism to a collective, community approach. 

Part of nature not apart from nature. 



Circularity as an operating system

Every harvest, every waste
product becomes an
opportunity. 

Nothing is lost; everything
contributes to the dance of
regeneration.



Enquiry led focus areas



Horticulture & food

Our inquiry: 

How do we create and sustain a local resilient food
production system of nutritious food to feed our
communities, while at the same time reducing our
inputs, increasing biodiversity, improving ecosystem
and soil health? ( bringing life back) 



Setting up market garden1.
Monthly volunteering days: inviting the
community to help out on the land, in exchange
of a nice lunch + food to bring home.

2.

Mushroom lab 3.
Community orto4.
Radici products: olive oil, jams, veggies,
kombuchas, ginger beer

5.

Pop-up restaurant/tasting days 6.
Foraging events 7.
Various workshops (see unschooling)8.
Chickens9.

Horticulture & food



Culture & creativity
Wild theatre / Immersive theatre1.
Art residencies: inviting artists to come to
stay on the land to create work related to
our or their inquiry. Possibility to invite 3-4
people at the same time to come up with
ideas.

2.

Live music/film screenings on the land3.
Open air museum4.
Studios open for creatives of any type (paid
or in skills exchange form)

5.

Community workshops (how to make music
with nature, fixing clothes, building with
natural material, natural dying… etc).

6.



Academy/Learning

Possible experiments:

Events with Becoming Crew1.
Treasure hunts on the land2.
An alternative school in nature -
homeschool/summerschool

3.

Talks & Conferences4.
Wilderness solos/nature connection5.
Permaculture learning days6.
Learning retreats led by regenerative food
influencers/pioneers

7.



Innovation/Tech

Possible experiments:

Land lab 1.
Waste streams from agriculture into products2.
Collabs with universities3.
Hack lab on site4.



Mind & Body

Possible experiments:

Yog-urt (yoga in the yurt)1.
Meditation retreats2.
Movement practices (5 rhythm
dance, ecstatic dance)

3.

Eco-psychology4.
Forest/soil bathing5.
Men and Women circles6.




